
Needs Assessment Exercise – Group 1 

• What do you want to know about these services or populations? 

– When deciding whether these areas need more or less resources, what questions would 

you ask to help you decide? 

Write down your questions for each of the following areas/populations. (Feel free to write on the back.) 

Housing for PLWH 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

Linkage to care 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 



Young adult MSM (13-25 year olds) 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

  



Needs Assessment Exercise – Group 2 

• What do you want to know about these services or populations? 

– When deciding whether these areas need more or less resources, what questions would 

you ask to help you decide? 

Write down your questions for each of the following areas/populations. (Feel free to write on the back.) 

Case Management 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

Mental Health Services 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 



Transgender persons 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

  



Needs Assessment Exercise – Group 3 

• What do you want to know about these services or populations? 

– When deciding whether these areas need more or less resources, what questions would 

you ask to help you decide? 

Write down your questions for each of the following areas/populations. (Feel free to write on the back.) 

Partner Services 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

PrEP 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 



Incarcerated and recently released PLWH 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

  



Needs Assessment Exercise – Group 4 

• What do you want to know about these services or populations? 

– When deciding whether these areas need more or less resources, what questions would 

you ask to help you decide? 

Write down your questions for each of the following areas/populations. (Feel free to write on the back.) 

Retention/Re-engagement in care 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

Substance use treatment 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 



Incarcerated and recently released PLWH 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

  



Needs Assessment Exercise – Group 5 

• What do you want to know about these services or populations? 

– When deciding whether these areas need more or less resources, what questions would 

you ask to help you decide? 

Write down your questions for each of the following areas/populations. (Feel free to write on the back.) 

Expanded/routine HIV testing in health care settings 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

Retention/re-engagement in care 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 



MSM of color 

1) 
 
 
 

2) 
 
 
 

3) 
 
 
 

4) 
 
 
 

5) 
 
 
 

 

  



 


